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Industrial service business is a critical 

component of competitiveness of the 

Finnish technology-based industry 
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Industrial internet Industrial service 

business 

Global installed base of equipment 



S4Fleet scope and objectives 

Scope 

• >20 MEUR 

• >20 companies 

• 6 universities (>10 teams) 

• 2014-2017 
– Current state & state of art 

– In-depth analysis, 

experimentation, piloting (1) 

– In-depth analysis, 

experimentation, piloting (2) 

– Diffusion, cross-case learning 

• Supplements other 

programs (technical) with 

a view to service 

business 

S4Fleet’s mission is to 

improve profit creation of 

service business in 

technology-based firms by 

creating enablers for high-

volume, dynamic and global 

service business. 

Goal: creating a unique 

multidisciplinary competence 

base in industrial service 

business at the level of fleet  

to increase the 

competitiveness of firms and 

service business research. 



Dynamic service delivery systems 

Project purpose and goals 

• Purpose: to explore, develop frameworks and pilot dynamic service 

delivery systems for distributed fleet in different contexts 

• Goals 

– Improved knowledge of the distributed fleet and its service solution as a 

system 

– Strengthened use of real-time customer knowledge in the service 

delivery system 

– Better predictability, efficiency and adaptability, both for the supplier and 

customers 

•  Better business value for both customers and suppliers  

• Strategic intent: significant leap in fleet-related service system 

predictability for the company and its (selected) customer base 

through high-volume offerings and intelligent optimization of fleet, 

through in-depth research 
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Focus: service system at the level of 

distributed installed-base of equipment 

Companies’ selected service delivery system cases as targets of in-depth 

analysis 

Fleet system 

context 
Service delivery 

system for the 

distributed fleet 
(T2) Adaptive 

service delivery 

system  

(T4) Managing 

change in 

resourcing and 

competences 

(T3) Integrated 

service solutions  

(T1) Modeling of 

the complex fleet 

and service 

system 

(T5) Predictability 

of service 

operations 

(Distributed) fleet 

as a complex 

system of 

systems 
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ABB Service 

Metso Minerals 

Raute 

Fastems 

Valmet 

Solita 

IBM 

Wapice 

Ramentor 



Example of research contents, T2 / 

Adaptive service delivery system 
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Manufacturing 

firms Customers 

Software firms 

Sales unit / 

distributor 

When delivering industrial services for the customers using the 

distributed installed base of equipment,  

• How can the sales units / wholesales distributors selling the 

equipment learn to sell also services? 

• What is the role of third parties (e.g. software suppliers for 

equipment analytics) in service design and delivery? 



Example of research contents, T3 / 

Integrated service solutions 
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Project 

 

Project 

control 

Idea / Need 

 

Project 

sales and 

marketing 

Use 

 

Services, support of use 

Disposal, 

recycling 

Project 

deliverable;  

Project price 

Benefits Costs 

Value through 

innovation 
Value through 

efficiency 
Value through 

performance 
Value through 

re-sale/use 

Lifecycle value 

How can the lifecycle value of equipment be promoted at the 

different stages of design and delivery?  
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